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£35,956

awarded for ATCE-II, our largest grant to date

=

programmes running on a continuous cycle

65.6%

average gain in financial literacy scores, Money Fitness

Mindset pilot

Monthly

live performances staged at Werah Hub Space



In 2025 HOTA stopped running projects and started running programmes.

The difference matters. A project ends when the funding does. A programme keeps a facilitator in front of
learners, keeps musicians on a stage, and keeps a relationship with a ministry alive between grants. Four
strands of work now operate on that basis. The year also brought the largest award in the organisation's
history and formal recognition from the Kavango East Regional Council, both of which came directly out

of work delivered in previous years rather than out of a new pitch.

Art, Tourism and the Creative Economy, Phase II
With the University of St Andrews and the Ministry of Education, Innovation, Youth, Sports, Arts and Culture

HOTA was awarded £35,956 through the University of St Andrews Arts and Humanities Impact
Accelerator Fund to deliver the second phase of ATCE. The collaboration agreement was signed in 2025
and the work runs into 2026.

Phase Il takes the training manual produced under Phase | and puts it into secondary schools. Teachers in
Kavango East and Kavango West are trained to build the material into pre-vocational subjects so that
learners leave with practical skills and finished products they can sell. The manual is being revised in light
of what the classrooms show, then translated into Rukwangali. Local art fairs sit alongside the training,

connecting the schools to artists, tourism operators and regional planners.

Dr Mattia Fumanti of the Department of Social Anthropology at St Andrews is the principal investigator,
continuing a partnership that began with Phase | in 2023.

Money Fitness Mindset

First cohort completed

Eight participants completed the first Money Fitness Mindset course. Scores improved by 65.6 per cent
overall, and every participant improved across all ten thematic areas assessed. For a first cohort with no

prior curriculum to work from, that is a strong result.

The course treats money as a habit rather than a subject. Budgeting and saving sit next to work on
decision making and personal wellbeing, because the participants who lost money were rarely the ones
who could not do the arithmetic. The next iteration narrows the audience to couples and young
professionals, delivered as short retreats in partnership with lodges in the Kavango region.



Voices from the River

Monthly concert series, Werah Hub Space

Voices from the River ran monthly through 2025 in partnership with the Ngoma YaKavango Band.
Musicians, poets, dancers and storytellers develop original material drawn from life along the Kavango
River and perform it to a paying public audience.

The point is a paid stage that exists every month, not a festival that exists once a year.

For most performers in Rundu, the alternative to a series like this is no platform at all. The series also
gives visitors to the region a reliable reason to be in Ndama after dark, which is the beginning of a cultural
tourism offer rather than the finished article.

School Arts Outreach

Primary schools, Kavango East

HOTA piloted the School Arts Outreach Programme in 2025, bringing visual art, dance and theatre into
primary schools across Kavango East. The programme is endorsed by the Kavango East Regional Council
Directorate of Education, Innovation, Youth, Sports, Arts and Culture.

Formal arts education in these schools is either absent or badly under-resourced. Sessions ran across
multiple visits during the year and were built around hands-on making, group work and performance.
Learners gained skills the standard curriculum does not offer them, and HOTA gained a working
relationship with the Directorate that fed directly into the ATCE-II schools work.

Regional recognition

Kavango East Regional Council

The Kavango East Regional Council approved HOTA to conduct and compile a Cultural Tourism Strategy for
the region. Funding for the work has not yet been confirmed, so the strategy has not started. The
approval itself is the significant part. It places a small arts organisation from Ndama inside regional
development planning, which is where decisions about the creative economy are actually made.

Into 2026

e Complete teacher training and classroom piloting under ATCE-II across both Kavango regions.
e Publish the revised training manual in English and Rukwangali.

e Host art fairs linking trained schools to artists, artisans and tourism operators.

e Secure funding to begin the Kavango East Cultural Tourism Strategy.

e Deliver Money Fitness Mindset as retreats with lodge partners.



Partners and funders in 2025

University of St Andrews

Kavango East Regional Council
Ngoma YaKavango Band

United States Peace Corps
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Ministry of Education, Innovation, Youth, Sports, Arts and

Culture

Directorate of Education, Kavango East

Werah Hub Space and Werah Cafe

National Arts Council of Namibia
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